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The challenge

● A new FAFSA and a new measure of student aid eligibility increases complexity 
and introduces uncertainty for students, parents, and institutions. 

● The delayed availability of the FAFSA - promised only to be available by the end 
of the 2023 calendar year - disrupts institutional planning and makes it more 
difficult for you to give a clear roadmap to your prospective populations.

● Those same delays create risk for vendors and institutions alike. Even without 
a new FAFSA, the process of updating systems and preparing to download & 
process ISIRs and package aid is a complex and time-consuming endeavor. 

● Today: what can you do over the next 6 months to be ready?
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The silver lining

● The new FAFSA:
○ …will be shorter and easier to complete for most students and families. 
○ …makes it easier for families to directly share data between the IRS and the 

FAFSA.
○ …will expand Pell Grant eligibility to more students, and qualify more 

students for the maximum Pell. 
○ …still preserves prior-prior year, so we’re not going back to the Bad Old Days 

when the form was available January 1 and used tax data from the immediate 
prior calendar year. 

○ …won’t materially affect federal, state, or institutional aid eligibility for many 
(even most) students, contingent on your student populations. 



What will change for students?
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EFC to SAI

● A new measure of federal need-based aid eligibility: the Student Aid Index 
(SAI).

● For most students, the SAI will be similar to an EFC generated using prior need 
analysis methodology, though likely slightly lower on average because of the 
increase to the Income Protection Allowance (IPA). 
○ How many is most? It depends - but you can find out. 

● For students and families with the highest levels of financial need, the SAI will 
be -$1,500. While this won’t change the Pell Grant calculation, it will permit 
students to receive more than the Cost of Attendance in all forms of aid. 
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More paths to maximum Pell Grant eligibility
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Removal of the “number in college” consideration
● While the new FAFSA will still ask students and families to indicate how many in 

their family will attend college in the 2024-25 academic year, this will not be 
taken into account in calculating aid eligibility. 

● For some students, this will lead to a significant increase in SAI (compared to a 
hypothetical equivalent EFC) and could result in the loss of federal, state, 
and/or institutional aid. 
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NASFAA Case Study



How will it impact you?
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Your dates and deadlines may need to change

● If you have FAFSA priority deadlines prior to December 31st, or if you begin packaging 
students with gift aid based on the FAFSA prior to December 31st, you will need to review 
and adjust those dates.

● If you have FAFSA deadlines early in the year (e.g. January 15th) those still may need to be 
adjusted to: 
○ Give students/families enough time to complete the FAFSA
○ Ensure that you are ready to download and process ISIRs, and that you have thoroughly 

tested ISIR intake and packaging processes before you begin awarding federal, state, or 
institutional need-based aid.
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Your institutional gift aid strategy may need review
● Do you award institutional financial aid (grants, loans, or work programs) based on EFC or 

groups defined partly by EFC (e.g. unmet need)? 

● Do you award any institutional aid automatically based on Pell Grant eligibility? 

● How can you assess expenditure risk for institutional aid based on FAFSA inputs?



14

Your communication strategy will need to be agile
● Many colleges and universities have spent the last 5-7 years building communication 

campaigns designed to ensure that students and families know the “what, when, why, and 
how” of FAFSA filing. 

● Uncertainty about the availability date for the new FAFSA creates challenges for 
communication - how can you motivate action when you don’t know when the FAFSA will 
be available? 

● Ideally, we will know a firmer availability date later this summer. If not: be transparent with 
students and families that while we don’t know the when, we do know the what, why, and 
how. 



How can you prepare and 
adapt?
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NASFAA SAI Modeling Tool

● Downloadable Excel resource from NASFAA, updated as of mid-June 2023  
(which means if you already ran it once, you may want to run it again).

● Utilizes inputs from aid year 22-23 or 23-24 ISIRS to simulate Pell eligibility and 
SAI using new need analysis methodology.

● Note: The tool requires 100+ input fields, and you may need to engage 
colleagues in IT or other campus resources to prepare.
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NASFAA SAI Modeling Tool
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Actions to take now
● Utilize the NASFAA Modeling Tool to develop a student-level understanding of the 

changes from the new FAFSA and SAI. 

● Using the outputs from the NASFAA Modeling Tool, work with internal teams and/or 
your financial aid optimization partners to assess the potential impact to both 
institutional gift aid strategies and federal aid eligibility. 

● Prepare communication plans for all ’24 prospective and continuing students that are 
flexible to accommodate potential changes in FAFSA availability, but give families 
some clarity on what to expect and when. 

● Train financial aid staff at your institution on FAFSA changes, but extend this training 
to admission staff and other key members of your teams who will communicate with 
students and families. For staff members outside of financial aid, concentrate 
training on non-technical impacts to student eligibility and key questions that are 
likely to come from prospective students and families.  
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Actions to take this Fall

● Begin communicating more concrete details to students and families (both new 
and continuing), particularly if the FAFSA availability date is known by then. 
Provide clear dates and deadlines to ease confusion. 

● Finalize any adjustments to institutional gift aid strategies based on analysis of 
student-level eligibility data. 

● Communicate actively with your information technology colleagues and partners 
that provide or support key systems (e.g., student information systems, admission 
CRMs) to ensure that you clearly understand the timelines for implementation, 
testing, and “go-live” for the new FAFSA. Recognize that all parties (ED, state grant 
administrators, vendors, institutions) are adjusting and that delays and service 
interruptions are inevitable. 
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Don’t forget continuing students

● For new prospective students and their families (especially those without older 
siblings who have gone to college) the 24-25 FAFSA is not “new” or a departure from 
the past - it is all they will know. 

● Continuing students and their families will experience more uncertainty and may see 
change to eligibility (and for those with multiple children in college, it may be 
significant).

● Assess the total cost associated with guaranteeing that all continuing student grant 
amounts will not change from 23-24 to 24-25 (to the extent that your institution 
reduces or cancels grant aid for significant increases to EFC). 

● Determine the total number of current (22-23 or 23-24) UG students reporting multiple 
family members in college and assess the potential anticipated loss of aid eligibility; 
consider establishing an appeal fund and proactively communicating to those 
students and families. 



Resources
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Resources

● NASFAA FAFSA Simplification Web Center

● Department of Education FAFSA Simplification Knowledge Center

● Brookings Article and Simulation (especially for non-technical 
audiences at your institution)

https://www.nasfaa.org/fafsa_simplification
https://fsapartners.ed.gov/knowledge-center/topics/fafsa-simplification-information
https://www.brookings.edu/research/the-complication-with-fafsa-simplification/


Q&A
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