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What Are Origin Sources?

● Slate records every change to a student record
● Origin Sources organize these changes
● Customizable to your business and reporting needs
● Automatically calculated overnight
● Help in measuring ROI
● They are very cool!



Slate gives you more 
access to more data 
than ever before 

 TAKE A STEP BACK AND SURVEY EVERYTHING YOU’VE BUILT



Initial Set-Up
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Database



Origin Groups
Start with just one Origin Group 
and call it Initial Source. 
Regardless of whether a record 
enters as a prospect on a name 
buy, an inquiry signing up for a 
campus tour, or a stealth 
applicant, every record should 
have an Initial Source.



● Slate calculates the First Source and Last Source for each Origin Group

Initial Source First Source Last Source

Date 8/1/2021 9/1/2021 10/1/2021 11/1/2021 12/1/2021

Activity ACT Score Data File Naviance Prospect Campus Tour 
Registration CommonApp Admissions Counselor 

Appointment

First Source / Last Source



● Slate calculates the First Source and Last Source for each Origin Group

Initial 
Source First Source Last Source

Date 8/1/2021 9/1/2021 10/1/2021 11/1/2021 12/1/2021 1/1/2022

Activity ACT Score Data 
File Naviance Prospect Campus Tour 

Registration CommonApp
Admissions 
Counselor 
Appointment

Transcript 
Received

First Source / Last Source



Database



Create an Origin Source



Create an Origin Source



Create an Origin Source



Leverage categories to 
group similar sources.

Think of categories like folders within your Origin 
Sources, or as export groupings on a report.



Where do your student records come from?

● Inquiry Forms/RFI
● College Fairs
● Open House registration
● ACT import
● Visitor Center walk-ins
● Parchment transcripts
● Duolingo file
● Group Tours



Where do your student records come from?

● Inquiry Forms/RFI
● College Fairs
● Open House registration
● ACT import
● Visitor Center walk-ins
● Parchment transcripts
● Duolingo file
● Group Tours

● Inquiry Form
● Recruiting
● Event Registration - On Campus
● Event Registration - Virtual
● Test Scores
● Materials

Define your categories



Customize your 
summaries to be useful 
labels.

Focus on creating summaries that are intuitive 
and evergreen. Decide what level of granularity 
you will need for reporting.



Inquiry Form Origin Source



Marketing Name

● Coffee Chats
● Transfer Talks
● International Study Interviews



Marketing Name

● Coffee Chats
● Transfer Talks
● International Study Interviews

Off-campus Appointment
● Off-campus appointment - FR
● Off-campus appointment - TR
● Off-campus appointment - INTL

Origin Sources



Marketing Name

● Coffee Chats
● Transfer Talks
● International Study Interviews

Off-campus Appointment
● Off-campus appointment - FR
● Off-campus appointment - TR
● Off-campus appointment - INTL

Origin Sources

Recruiting
● Off-campus appointment



Origin Sources on the Dashboard



Take a Systematic Approach
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Data points that connect to Origin Sources: 

● Forms
● Event Templates
● Scheduler Templates
● Materials
● Test Scores
● Interactions 
● Source Formats



Data points that connect to Origin Sources: 

● Forms
● Event Templates AND Event Folders
● Scheduler Templates AND Scheduler Folders
● Materials
● Test Scores
● Interactions 
● Source Formats AND Source Folders



Data points that DO NOT connect to Origin Sources: 

● Application Scoped Forms
● Application Scoped Events and Interviews
● Specific Application Sources 
● Fields
● Populations
● Application Activities
● Inbox Messages
● Audit Events



Data points that DO NOT connect to Origin Sources: 

● Sources that do not have a Source Format and are not stored in 
a folder

● Events/Interviews that do not use a template and are not 
stored in a folder



Organize your 
folders now to save 
time later 

 SMALL DECISIONS CAN HAVE A BIG IMPACT



Systematic Approach

● Work through your instance systematically
● Start with modules that create the highest volume of records
● Only include sources that can create new records
● Build system queries to help audit potential sources



Use Queries to Analyze Your Instance



Use Queries to Analyze Your Instance



Use Queries to Analyze Your Instance



Use Queries to Analyze Your Instance



Additional Origin Groups
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Additional Origin Groups 

● Prospect Source 
● Inquiry Source
● Application Source
● Campus Visit Source





Additional Origin Groups 

Record Initial Source Prospect Source Inquiry Source Application Source Campus Visit Source

Marcus Naviance Prospects Naviance Prospects Campus Tour Registration Slate Application Campus Tour Attendance



Additional Origin Groups 

Record Initial Source Prospect Source Inquiry Source Application Source Campus Visit Source

Marcus Naviance Prospects Naviance Prospects Campus Tour Registration Slate Application Campus Tour Attendance

Priya Inquiry Form Inquiry Form



Additional Origin Groups 

Record Initial Source Prospect Source Inquiry Source Application Source Campus Visit Source

Marcus Naviance Prospects Naviance Prospects Campus Tour Registration Slate Application Campus Tour Attendance

Priya Inquiry Form Inquiry Form

Carlos CommonApp CommonApp



Additional Origin Groups 

Record Initial Source Prospect Source Inquiry Source Application Source Campus Visit Source

Marcus Naviance Prospects Naviance Prospects Campus Tour Registration Slate Application Campus Tour Attendance

Priya Inquiry Form Inquiry Form

Carlos CommonApp CommonApp

Avery ACT Scores ACT Scores Fast App Open House Attendance



Set Yourself Up For Success
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A few small 
configurations can 
streamline results 

 ELIMINATE THOSE MYSTERY SOURCES BEFORE THEY START



Suggested Configurations

● Internal Record Creation Form
● Account Created/No App Started Interaction
● Application Creation Interactions



Internal Record Creation Form



Internal Record Creation Form



Account Created / No Application Started



Account Created / No Application Started



Account Created / No Application Started



Application Creation Origin Sources



Application Creation Origin Sources



Application Creation Origin Sources



Application Creation Origin Sources



Ongoing Maintenance
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● New Event Templates and Folders
● New Scheduler Templates and Folders
● New Source Formats
● New Forms
● Folder reorganization

Origin Source Maintenance



● Use an audit query to find records with 
no origin sources

● Designate an Origin Source Keeper



Using the Data
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Origin Sources can help you make informed decisions on name buys, event planning, recruitment resources



Top Tips
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● Origin sources are not calculated in test

Top Tips from an Origin Source Nerd



● Origin Sources are calculated every night for any record that was updated 
that day

● If you reconfigure your Origin Source setup, Origin Sources are 
recalculated overnight for any record that has been updated within the 
past year

Top Tips from an Origin Source Nerd



● Retroactive Refresh alone may not trigger updates for older records

Top Tips from an Origin Source Nerd



● Source Format vs Source Folder

Source File Source Format Source Folder Origin Source Type

ACT Import ACT Score Data File ACT Import Source Format

College Fair List College Fair Attendees Source Folder

Top Tips from an Origin Source Nerd



● Source Format vs Source Folder

Source File Source Format Source Folder Origin Source Type

ACT Import ACT Score Data File ACT Import Source Format

College Fair List College Fair Attendees Source Folder

Name Buy ABC Prospect Name Buys Source Folder

Name Buy XYZ Name Buy XYZ Prospect Name Buys Source Format

Top Tips from an Origin Source Nerd



Origin Sources will help answer the question:
Where did this student come from?

Origin Group

Origin Source

Type CategorySummary 

And is it worth it to find more students from that same source?

Conclusion



Questions + Answers
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Thank You!

CarnegieHigherEd.com


